
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
Toureen Group: Carbon Reduction Plan  
 
 
Publication date 
19/05/2026 
 
 
Commitment to achieving Net Zero  
Toureen Group is committed to achieving Net Zero emissions by 2050. 
 
 
Our Emissions 
Our emissions have been reported aligned to Toureen Group’s financial year running from 1 August to 
31 July.  

Therefore, the baseline year is FY20 (1 August 2019 – 31 July 2020). The latest reporting year is FY25 
(1 August 2024 – 31 July 2025). 

Emissions Source Baseline year 2020 
tCO2e² 

Last reporting year 2025 
tCO2e 

Scope 1 3,060 3,506 
Scope 21 3 10 
Scope 3   

3.1 Purchased Goods and Services  Not measured 40,310 
3.2 Capital Goods Not measured 1,796 
3.3 Fuel and Energy related 
activities Not measured 961 

3.4 Upstream Transportation and 
Distribution  Not measured 591 

3.5 Waste Generated in operations  Not measured 228 

3.6 Business travel Not measured 204 

3.7 Employee commuting  Not measured 2,433 

3.8 Upstream leased assets 3 Not applicable Not applicable 
3.9 Downstream transportation and 
distribution 3 Not applicable  Not applicable 

 
Baseline Emissions Footprint  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¹ Scope 2 emissions calculated using the market-based methodology. 
² Scope 3 data was not available for the 2020 baseline year due to data availability constraints at the time of reporting. 
3 Scope 3, Categories 3.8 (Upstream Leased Assets) and 3.9 (Downstream Transportation and Distribution) are not applicable to this organisation given the nature of our 
operations as a construction company. 

 



 

 

Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are 
the reference point against which emissions reduction can be measured.  
 

Baseline Year: 2020  

Baseline year for Scope 1 and Scope 2 emissions is 2020, established in accordance with the GHG 
Protocol. 

Scope 1 and Scope 2 emissions are reported using the market-based method, with a target to reduce 
emissions by 33.6% by 2028, aligned with the SBTi 1.5°C pathway. The first full emissions appraisal, 
including Scope 3, was undertaken in 2024 and in accordance with the GHG Protocol. 

A formal Scope 3 baseline year and associated reduction targets have not yet been designated due 
to ongoing organisational changes and continued review of data completeness and accuracy.  

Toureen Group is committed to establishing a verified Scope 3 baseline and publishing associated 
targets within a future Carbon Reduction Plan. 

 
Baseline Year Emissions: 2020  
EMISSIONS  TOTAL (tCO2e) 
Scope 1  3,060 
Scope 2  3 
Scope 3 (Included Sources)  Not measured 
Total Emissions  3,063 
 
 
Current Emissions Reporting  
Reporting Year: 2025  

EMISSIONS TOTAL (tCO2e) 
Scope 1 3,506 
Scope 2* 10 
Scope 3  46,524 
Total Emissions 50,071 
¹  
*Scope 2 emissions calculated using the market-based methodology. Scope 2 emissions are reported using the market-based method in accordance with the GHG Protocol, 
reflecting the organisation’s procurement of certified renewable electricity.  

 
Emissions reduction targets  
To continue our progress to achieving Net Zero, we have adopted the following carbon reduction 
targets. 
 
Near-Term Target (Scope 1 & 2)  
Toureen Group is committed to reducing Scope 1 and Scope 2 emissions from the 2020 baseline to 
2,034.42 tCO2e by 2028, a reduction of 33.6%, in alignment with the Science Based Targets (SBT) 
1.5°C pathway (market-based methodology). 
 
Long-Term Target  
Toureen Group is committed to achieving Carbon Neutrality across all emission scopes by 2050. 
 
Scope 3 Targets  
Scope 3 reduction targets are currently in development, pending finalisation of the baseline year. 
These will be formally adopted and published in Toureen Group's next Carbon Reduction Plan. 



 

 

 
 
Progress against these targets can be seen in the graph below: 
 

   
 

 
Relative Carbon Emissions per £ Million Revenue: 

 

 
 
 
 
 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

tC
O

2e
Roadmap: Carbon Emissions Scope 1 & 2

Target

Gross Carbon Emissions

Net Carbon Emissions (Including offsets)

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

2020 2021 2022 2023 2024 2025

tC
O

2e
 / 

£1
m

ill
io

n 
tu

rn
ov

er

Carbon Intensity: Scope 1 & 2 Emissions

Carbon Intensity (tCO2e/£m)



 

 

Carbon Reduction Projects 
Completed Carbon Reduction Initiatives 
Toureen Group holds ISO14001 certification, demonstrating our commitment to environmental 
management, and in 2022 aligned our emissions reduction targets to the Science Based Targets (SBTi) 
1.5°C trajectory. 
 
 
Key operational initiatives delivered to date include: 
2022: Installation of EV charging points at fixed locations to support the transition of  

company and grey fleet vehicles 
 

2022: Progressive electrification of assets including vans, cars, Instagrid battery generators,  
solar-powered CCTV, monitors and welfare units on site. 
 

2023: Installation of rooftop solar panels at our HQ. 
 
2024: Introduction of monthly machine fuel efficiency reporting to monitor and reduce unnecessary  

idling across the fleet 
 

2025: HVO (Hydrotreated Vegetable Oil) now accounts for 16% of total fuel use, displacing fossil  
Diesel 

 
 
Future carbon reduction initiatives 
In the future we hope to implement further measures such as: 

• Baseline Scope 3 emissions and set Scope 3 reduction targets in line with the Science Based 
Targets Initiative (SBTi) 1.5°C pathway 
 

• Achieve SBTi verification by 2027 
 

• Increasing plant electrification, ensuring all permanent electricity supplies are on renewable 
energy contracts and continuing to expand onsite battery power and solar usage 

 
• Equipment procurement to prioritise efficient plant, newly procured equipment meets highest 

level of efficiency standards as key component of reducing overall consumption 
 

• Eco-efficiency training for all our machine drivers and project management teams, including 
behaviour change campaigns to reduce equipment idle times and lower fuel consumption 

 
• Working collaboratively with clients to reduce the carbon intensity of concrete - our most 

significant emissions source. Whilst concrete specification is often client led, Toureen Group 
will proactively seek opportunities for more efficient use, and advocate for and utilise lower 
carbon alternatives where possible 

 
• Increased carbon literacy training and awareness of our all our employees across the Group 

 
• Group wide dashboard reporting to increase visibility and availability of carbon data across the 

business 
 

• Continued development of our carbon management capability to support the business and our 
clients with Embodied Carbon Life Cycle Assessments and support the reduction of embodied 
carbon on projects. 

 
 
 



 

 

 
Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance 
and reporting standards for Carbon Reduction Plans. 
 
Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate 
Government emission conversion factors for greenhouse gas company reporting. 
 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard. Both aligned 
with Toureen Group's financial year running from 1 August to 31 July. 
 
This Carbon Reduction Plan has been reviewed and signed off by the Group Managing Director. 
 
 
 
Signed: 
 
 
 
 
  
Ciaran McLearn 
Group Managing Director 
Date: 19/05/2026 


